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CASE STUDY

REVOLUTIONIZING
REAL ESTATE
MANAGEMENT WITH
ADVANCED
STACKING PLAN
SOFTWARE

OVERVIEW

In this competitive and volatile commercial real estate
market, efficiency and accuracy in property
management are paramount. A leading property
management firm faced significant challenges with
outdated methods in handling their property
portfolios.

Their traditional approach to creating and updating
stacking plans was time-consuming and prone to
errors, significantly hampering their operational
efficiency.

THE CHALLENGE

The firm's property managers and brokers were
dedicating an exorbitant amount of time manually
updating stacking plans for each building within their
portfolio. The process was not only labor-intensive but
also fraught with potential for data inaccuracies.

As one broker put it, "Updating a single building's
stacking plan could take up to five hours, and with
each broker doing the same, the cumulative loss of
productivity was staggering—nearly 30% of the firm’s
time was consumed in these manual updates.”

99.8% Accuracy in
Data Visualization

Seamless representation of vacancies and
leases for strategic space management.

SOLUTION IMPLEMENTATION

The firm decided to transition to a state-of-the-art
cloud-based stacking plan software that promised to
streamline their processes and enhance
decision-making accuracy. This innovative software
offered a suite of powerful features tailored to the

needs of real estate professionals:

Dynamic Visualization Tools

Enabled the visual representation of property data,
significantly reducing the complexity and time
required to update stacking plans.

Automated Data Updates
The software automatically updated stacking plans
with real-time data, eliminating the need for

manual intervention and drastically reducing the
scope for errors.



Comprehensive Reporting Tools Lw-@ Multi-User Collaboration

Provided in-depth analysis of property metrics, such Lo Allowed multiple team members to access and
as lease expirations and occupancy rates, update stacking plans simultaneously, enhancing
facilitating strategic decision-making. teamwork and productivity.

Managed 350+ Tenants Boosted Leasing Efficiency by 20%

Enhanced leasing workflow, accelerating Increased operational effectiveness and
tenant acquisition and retention tenant satisfaction, driving revenue growth.
processes.

RESULTS

The implementation of the stacking plan software
marked a transformative change in the firm’s
operations:

Increased Efficiency
Al The time spent on updating stacking plans was

reduced by over 90%. Property managers and

brokers were now able to focus on higher-value

activities, such as client engagement and strategic

planning.
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TESTIMONIAL

“The shift to this advanced stacking plan software has not only optimized our operational efficiency but
also enhanced our strategic capabilities. We can now manage a larger portfolio with greater precision
and less effort, which has had a direct positive impact on our bottom line.”

- Senior Associate

CONCLUSION

The adoption of advanced stacking plan software proved to be a game-changer for the firm, transforming their
property management practices from a cumbersome manual process to a streamlined, efficient, and data-driven
approach. This case study underscores the importance of embracing technological solutions in real estate to stay
competitive and responsive in a rapidly evolving market.



